


Building Skills for 
a Strong Economy.
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About Us

Commonwealth Corporation fosters workforce equity in Massachusetts by 
delivering innovative and collaborative professional development solutions 
that help diverse communities and employers succeed.

Invest in the 
Future Workforce

Develop an Immediate 
Pipeline Workers

Train & Upskill the 
Current Workforce

L E A R N  M O R E  A T  C O M M C O R P . O R G
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Workforce Training Fund Program (WTFP): Overview 

WTFP seeks to maintain the economic strength and viability of 
the Commonwealth’s businesses by upskilling their newly hired and 
incumbent workforce. WTFP invests heavily in small businesses; of 

the 1,600 businesses served last year, 84% had 50 or fewer employees. 
WTFP makes approximately $25M in grants per year.



• Project Management
• English for Speakers of Other 

Languages (ESOL)
• Artificial Intelligence (AI)
• Technical and Business software
• Quality Systems 
• Diversity, Equity, Inclusion and 

Belonging (DEIB) 

• Productivity Skills
• Management / Leadership
• Lean / Process Improvement
• Adult Basic Education (ABE)
• IT Administration
• Technical Skills
• Communication
• & Much MoreTr
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POPULAR 
TOPICS

Grants to Massachusetts employers for employee skills 
training delivered by training provider(s) of your choice.  

Grants range from a few hundred dollars to $200,000.



ELIGIBILTY 
REQUIREMENTS
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• Employers must be compliant with obligations to all State agencies.

• Must provide:

• Department of Unemployment Assistance Certificate of Compliance

• Department of Revenue Certificate of Good Standing 

• IRS Form W-9

• Only W2 employees working in Massachusetts may participate. 

• No temps, contractors, or employees working outside MA

• Employees must be paid regular wages during training (i.e., training is on 
company time)

Please review Program Guidelines for all 
requirements, limitations, and conditions



Only employers who contribute to the Workforce Training Fund through 
Massachusetts Unemployment Insurance payments are eligible for grants:

Eligible 
• All for-profit companies

• Non-profit employers who 
make regular, quarterly UI 
payments contribute to the 
fund and may apply
• most non-profit employers 

contribute 

Not Eligible 

• Federal, State, or municipal government

• Non-profit employers who are self-
insured for UI do not contribute to the 
fund and may not apply  
• most commonly, self-insured non-profits 

are larger orgs such as hospitals & 
universities are

ELIGIBILTY 
REQUIREMENTS



EXPANDED OPPORTUNITIES IN 2026 

April 1, 2026 WTFP Policy Changes:

• Increase Express reimbursement rate from 50% to 100% for orgs with 51-100 employees

• Increase General Program maximum from $125,000 to $200,000*

• Allow eligible orgs simultaneous access to Express & General grants 

7

*consortium grants include 10% in additional support for grant administration.

BIG NEWS!



General Program:  $10,000 to $200,000* grants for two-

year customized training projects:

• Available to eligible employers of any size (or consortium* of employers)

• Applicants source training vendors and design custom training plans

• Grants must supplement but not replace private investment in training

• Employers must match $1-to-$1 (wages count as match)

• Grants are awarded competitively 

• Apply any time; Application decisions within 60 days

• 1 Year waiting period between General Program grants

Express Program:  Grants up to $15,000 per org, per 

calendar year & $3,000 per employee per course. 

• Limited to eligible employers with 100 or fewer MA employees

• Apply any time; Approval w/in 21 days; first-come, first-served basis

• Streamlined process for easy access: 

• Short application for organization eligibility

• Choose from a directory of over 4,000 pre-approved courses

• Complete training 

• Receive reimbursement of up to 100% of training costs

• Training takes place on company time

Grants to Massachusetts employers to train current and newly 
hired employees.

*consortium grants include 10% in additional support for grant administration.

FY25:
$14.6 M

1,484 Employers
13,740 Trainee Slots

FY25:
$9.5 M

135 Employers
7,434 Trainees
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ESOL is a priority of WTFP

• No wrong door:

• Express Program

• General Program

• ESOL Bridge Grant: Enables General Program grantees to continue workplace 
ESOL training during the one year waiting period between grants 

ENGLISH FOR SPEAKERS OF OTHER LANGUAGES (ESOL)
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FAST
approval within 21 days

FLEXIBLE
choose from more than 4,000 courses 
from more than 400 training providers

FRIENDLY
designed for even the smallest 
employers in Massachusetts 

Express Program:  Grants up to $15,000 per org, per 

calendar year & $3,000 per employee per course. 

• Limited to eligible employers with 100 or fewer MA employees

• Apply any time; Approval w/in 21 days; first-come, first-

served basis

• Streamlined process for easy access: 

• Short application for organization eligibility

• Choose from a directory of over 4,000 pre-approved 

courses

• Complete training 

• Receive reimbursement of up to 100% of training costs

• Training takes place on company time

FY25:
$14.6 M

1,484 Employers
13,740 Trainee Slots
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FAST
approval within 21 days

FLEXIBLE
choose from more than 4,000 courses 
from more than 400 training providers

FRIENDLY
designed for even the smallest 
employers in Massachusetts 



Will this grant…

• Increase the skills of low‐wage, or low‐skilled 
workers;

• Create / preserve jobs at wages sufficient to 
support a family;  

• Result in net growth in employment in MA;

• Supplement, rather than replace, private 
investments in training;

• Provide training making the organization more 
productivity and competitiveness;

• Provide workers with transferrable skills, 
increased opportunity and compensation;

• Provide training expected to prevent off-
shoring;*

Whether the employer … 

• Is a small business;

• Has made a commitment to provide significant 
private investment in training during the 
duration of the grant and after the grant;

• Has recently relocated its business in the 
Commonwealth.*

GENERAL PROGRAM

Grants from $10,000 to $200,000* for two-year customized 

training projects:
• Available to eligible employers of any size (or consortium* of 

employers)

• Applicants source training vendors and design custom training 
plans

• Grants must supplement but not replace private investment in 
training

• Employers must match $1-to-$1 (wages count as match)

• Grants are awarded competitively 

• Apply any time; Application decisions within 60 days

• 1 Year waiting period between General Program grants

2025:
$9.5 M

135 Employers
7,434 Trainees

*consortium grants include 10% in additional support for grant administration.
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Objective:

(business problem, or opportunity to 
be addressed)

Training Plan 

(clear description of proposed training 
and related expenses) 

Success Metrics

(quantifiable, key performance 
indicators to measure progress 

towards goals)

GENERAL PROGRAM APPLICATION
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Payment:  In most cases grant funds are advanced 
to grantees in 25% increments.

• First 25% — Advanced once the grant 
agreement is executed

• Second 25% — Advanced after initial 25% is 
spent and reported

• Third 25% — Advanced after the second 25% 
is spent and reported

• Final 25% — Reimbursement after project 
completion and final reports are received.

If approved…

• Plan for 90+ days from submission to training

• Grant orientation must be completed (1 hour) 

• Grant agreement must be signed (DocuSign)

GENERAL PROGRAM



LIMITATIONS

• No internal trainers or self-dealing

• No consulting services

• No mandated training

• No existing training commitments

• No training that is primarily self-directed

• General Program will not fund training covered 
in previous grants
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Please review 
Program Guidelines 

for all 
requirements, 

limitations, and 
conditions



AIS 
Leominster

668 MA Employees
Industry: Manufacturing 
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Gary BenDavid Builders, Inc. 
Oak Bluffs

6 EEs
Industry: Construction



Find the Right Training for Your Team



How We Can Help

Get free 1:1 help to apply 
with confidence! 

To learn more, contact our 
grant expert, Rachel, at 
RGillis@AIMHRSolutions.com



Real World Examples

Challenge
Large, global company with MA location 
Multiple teams, different training needs 

Approach
Customized multi-topic training plan 

Result
7 virtual private trainings 

Topics: leadership, communication, 
compliance 

HR lead positioned as an internal hero

Manufacturing 

$13,000 approved 
(100% reimbursed)

Wellness

$6,600 approved 
(100% reimbursed)

Challenge
<30 employees, mostly part-time 

No dedicated HR support 

Approach
HR + compliance-focused training 

Result
Team quickly enrolled 

Stronger HR foundation for 
employer + employees



Top Questions We Hear from Employers 

What do I need to apply?
✓ Certificate of Compliance 

✓ Certificate of Good Standing 

✓ Signed W-9 

✓ # of W-2 Massachusetts employees 
+ worldwide

✓ Training selection

Do I get funding upfront?
✓ No, this is a reimbursement 

program 

✓ Pay for training, then after the 
training is completed, submit for 
reimbursement

Where do I start with 
training?

✓ 70+ grant-eligible courses

✓ Strategic guidance to maximize 
funding

✓ Public + private formats for 
flexibility





Thank you!

Rob Duncan
CommonwealthCorp 

rduncan@commcorp.org

Rachel Gillis
AIM HR Solutions

rgillis@AIMHRSolutions.com

Learn more & apply for grants

Program support: 
wtfp@commcorp.org

AIM HR Solutions 
Training Catalog

Helpful Links

https://commcorp.org/program/workforce-training-fund-program/
mailto:wtfp@commcorp.org
mailto:wtfp@commcorp.org
https://aimhrsolutions.com/learning-development/catalog/
https://aimhrsolutions.com/learning-development/catalog/
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