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YOUR TRUSTED

AIM HR Solutions, a subsidary of the
Associated Industries of Massachusetts
(AIM), provides expert-led training programs
designed to enhance leadership,
compliance, and workplace skills for
organizations across various industries in
the Commonwealth.

lutions.con




CommCorp | About Us COMMONWEALTH
=<. CORPORATION

Building Skills for
a Strong Economy.

Commonwealth Corporation fosters workforce equity in Massachusetts by
delivering innovative and collaborative professional development solutions

that help diverse communities and employers succeed.

Invest in the Develop an Immediate Train & Upskill the
Future Workforce Pipeline Workers Current Workforce

LEARN MORE AT COMMCORP.ORG



COMMONWEALTH
“%. CORPORATION

Workforce Training Fund Program

Largest growth among smallest
businesses.

Maximum $8.40 / employee
annually.



Workforce Training
Fund Program

English for Speakers of Other

Languages (ESOL)

Climate Change Resiliency

Technical and Business software

Quality Systems * Productivity Skills
Diversity, Equity, Inclusion and ) Mar\agement/ Leadership
Belonging (DEIB) * Project Management

Sales and Customer Service * Lean/Process Improvement
» Adult Basic Education (ABE)

* |IT Administration
* Technical Skills
* Communication
* & Much More



ELIGIBILTY REQUIREMENTS

*  Only employers with W2 payroll employees in
Massachusetts are eligible.

J Cannot train temps or contractors

*  Company must be compliant with obligations to all State E|||b|e

agencies:

* Department of Industrial Accidents All for-profit companies

* Department of Unemployment Assistance Non-profits who make regular, quarterly Ul

payments using a ‘contributory method’
e  Office of the Attorney General

* Certificate of Good Standing from the Dept. of Revenue Not El | g | b | e

* Employees must be paid regular wages as they go through
training (i.e., training occurs on company time) Federal, State, or municipal government

Non-profits who make Ul payments using the

WO I‘ka rce TI"a i I'I i I'Ig ‘reimbursable method’ (i.e. self-insured)
Fund Program e




CommCorp | what's New Workforce Training
Fund Program

2024 POLICY CHANGES:

Reduction of the Express Program annual maximum from $20,000 to $15,000 per business, per
calendar year (January 1-December 31).

Reduction of the General Program grant maximum from $200,000 to $125,000.
Average cost per trainee in General Program grants shall not exceed $3,000*

WTFP Express and General Program investment in training shall not exceed $300 per instructor
hour. Businesses are responsible for covering instructional costs beyond this cap.

Express Program reimbursement rates have been revised according to business size:
* 100% reimbursement for orgs w/ up to 50 MA employees
* 50% reimbursement for orgs w/ 51 to 100 MA employees*




CommCorp |

Workforce Training
Fund Program

Grants to eligible* Massachusetts employers to train current and newly hired employees

Express Program: Up to $15,000 per org, per calendar

year & $3,000 per employee per course.

* Limited to eligible businesses with 100 or fewer MA
employees

* Streamlined Process for Easy Access:

* Choose from a directory of pre-approved courses

* Apply any time until funds are exhausted

» Approval w/in 21 days on first come-first-served basis

* Training takes place on company time

General Program: $10,000 to $125,000 grants for two-

year customized training:

* Available to any size MA employer (or Consortium of
employers)

* Applicants source training vendors and design custom
training plans

» Application are awarded competitively

* Apply any time until funds are exhausted

* Applications typically decided within 60 days

* Grants must supplement but not replace private
investment in training

* Employers must match $1-to-$1 (wages count as match)

Reimbursement Reimbursement

Orgs w/ Up to 50 MA Orgs w/ 51-100 MA
employees: employees:

Up to 100% of approved
training costs reimbursed

Up to 50% of approved
training costs reimbursed




Workforce Training

Fund Program
EXPRESS PROGRAM

SIX STEPS TO EXPRESS GRANTS:
KPRESS—@ N g

PICK A COURSE GATHER APPLICATION APPLY FOR FUNDING
MATERIALS

Choo ore

REQUEST
REIMBURSEMENT

ACCEPT YOUR AWARD CONDUCT TRAINING

Easy e-signature to enter
o an agreement




Workforce Training

Fund Program
EXPRESS PROGRAM Course Directory

AUTOMATIC APPROVAL:
400+ Providers & 4,000+ Courses

Here is our T L T T I T Jto assist with your application. You must select a pre-registered course

m -_— from this directory when you apply. Training providers may request to add a course to the directory. Please see the

I - course registration process for more informati isteri e.
Note: ree Training Fund Program. Use our
ta so¢ how much in reimbursement your campany may be
Org. Eligibility Course From
- : Approval
Determined Training Directory PP

FY 2024:
*  $17.3M AWARDED
1,400+ EMPLOYERS SERVED

* 16,500+ WORKERS TRAINED

* 57% OF GRANTS WENT TO ORGS
WITH 25 OR FEWER WORKERS



GENERAL PROGRAM

FY 2024:

$19.9M AWARDED

199 EMPLOYERS SERVED
11,403 WORKERS TRAINED

General Program: $10,000 to $125,000 grants for two-year
customized training:
* Available to any size MA employer (or Consortium of
employers)
Applicants source training vendors and design custom
training plans
Application are awarded competitively
Apply any time until funds are exhausted
Applications typically decided within 60 days
Grants must supplement but not replace private investment in
training

Employers must match $1-to-$1 (wages count as match)




CommCorp | Resources: Application Process - G

PREPARE

Business Needs
Assessment

Identify need for training

* Business Problems
« Opportunities to be addresses
* Gap in skills foremployees

Support need with success metrics

* Quantifiable

» Key Performance Indicators (KPls)

* Intentional measurement of
progress towards a goal

Explore & Source Training Vendors

+ Research training vendors by talking
with colleagues or community colleges

+ Review Recent grant awards

+ Use the Express Program Course
Directory

GATHER
MATERIALS

Prepare Required
Documents

Individual Application

* Certificate of Good Standing (COGs) from
the Department of Revenue (DOR) - that
is less than 6 months old

« Cover Letter

* Course Descriptions

Consortium Application

Lead applicant and all partners with trainees
in the grant should provide:
Certificate of Good Standing (COGs) from
the Department of Revenue (DOR) - that is
less than 6 months old
In addition to the COGs, include
* Cover Letter
« Course Descriptions
Partner(s) letter of commitment
Union Letter(s) are required if union
members are participating in the
training proposed

Workforce Training

Fund Program
GENERAL PROGRAM

General Program
Application

Work through Training Application

* Clear Summary of training

* Identify training costs and related
expenses

* Include sufficient information on
training result (job retention, job
growth, increased wages, etc.)

* Share expectations of company impact
(business productivity,
competitiveness, and/or ability to do
business in Massachusetts)

 Supplemental trainings that enhance
but not replace private investments in
the workplace.

Application In Progress

Application Checkpoints

* Complete Steps1-3

* Review trainee count and cost of benefits
+wages are entered accurately

+ Confirm you meet or exceed $1:$1 match
requirement
Upload all required documents including

the GP Course Details & Budget
Worksheet

Ensure our email address:
WTFP@commcorp.org is on your
organization’s safe list to avoid missing
key updates and communications

Submission

Application Submission

* Submit application at least 90 days
prior to the intended start of training
* After you submit your application,
you will enter the Application Review
& Award Decision Phase
* Inmost cases, applicants are notified
of application outcomes within 60
days™ from submission of a complete
application.
*Timing may vary if there are missing
attachments,compliance issues, or unresolved
items indicated from the WTFP - Review Team.

* You may review your General Program
Portal for status update(s) and/or follow
up on a status manually by emailing.
our team at: WTFP@commcorp.org




CommCorp | Resources: Application Process - General Program

SUCCESS STORY: PIANTEDOSI BREAD CO.

— THE CHALLENGE 2H1916T100 vEARS [0S

The Piantedosi Bread Company was founded in 1916 e Traditionally managed in silos, with little
by an Italian immigrant and has remained a family collaboration across departments; sought :
business with the 4th generation now transitioning to reset the culture to be more proactive vs. lSCTm(Ej to th; lés lF '|h9(ib fr?]m il

into leadership. The company produces over 500,000 reactive. alvadorand tnglish class has been

units of bread and rolls per day and is sold nationally Even as demand has grown, efficiencies good forme and gave me more
at restaurants and retail locations. The company have not kept pace; needed to operate more opportunity. I'm not scared to speak
' efficiently to stay competitive.
employees approximately 200 people, the majority of ey e to my boss and other people. My

Wanted to minimize communication .
breakdowns that can affect productivity, daughter IS pI‘OUd of me and told me

quality, and safety. "you speak so much English now".

whom are immigrants from over 20 countries.

THE SOI.”TION Reyna Gladamez, Participant
/ / / / Training included: Leadership skills for Sr. Managers, Mid-level
and Emerging Leaders, and Supervisors. (e.q. Interpersonal
/ / // Communication, Team Building)
Process improvement (e.g. Value Stream Mapping, Root Cause < BE ST
Analysis, Problem Solving) R 95
Advanced ESOL, Literacy (writing and math) g y| Y o | bray |

BUSINESS IMPACT

Reduced raw Safety record for 2020

material waste was the bestin % Reduced complaints re: Elght
25% company history freshness from 49 to 3 employees were promoted




CommCorp |

STRATEGIES FOR SUCCESS

Dos:
e ESOL - WTFP Priority

* Focused Approaches

Don’ts:

0 Narrow & Clear Objective > Directly Related Training >

tifiable KPI . : i
Quantitiable KPIs * Unfocused / Kitchen Sink Training Plans

* Broad Participation & Transferable Skills

e Top-Heavy Training Plans
0 To maximize # of workers engaged P y &

«  Front-Line, Production, Admin., etc. * Low Trainer : Trainee Ratio (small group size)

*  Low-Wage Workers e  Subject Matter Previously Covered

* JobGrowth & Wage Impact e Training that would take place without a grant

* Cost-Effective Approaches , _
c “supplement but not replace private investment”

* Strategic Matching Investment , ) . ) , .
c identify a new capability that didn’t exist previously

e Steer-Clear of Training Similar to Past Grants ) .
e Creative Writing Workshops

Workforce Training
Fund Program



GENERAL PROGRAM APPLICATION

|

Workforce Training
Fund Program

‘E”

/ N\

N,

: ~_ A




GENERAL PROGRAM APPLICATION: OBJECTIVE

What is the business problem or opportunity that
you believe can be accomplished through employee
training?

Describe training

Explain why the objective is
\/ meaningful to the organization

\/ Don’t assume reviewers already
understand what you do; explain

Include training not directly
related the objective

Include a variety of objectives

workfo rce Training that are not closely related:;
Fund Program



GENERAL PROGRAM APPLICATION: OBJECTIVE

N\

Widget World Example:

* Growing Pains: Promotions & Turnover of Key Roles

Improve Customer Communication Problems
Reduce Operational Inefficiencies / Breakdowns
Improve Customer Satisfaction

Improve Retention of Production Leads

What is the business problem or opportunity that
you believe can be accomplished through employee
training?

Describe training

Explain why the objective is
meaningful to the organization

\/ Don’t assume reviewers already
understand what you do; explain

Include training not directly
related this objective

Include a variety of objectives
that are not closely related;
everything but the kitchen sink



GENERAL PROGRAM APPLICATION: TRAINING PLAN

What is the training plan you are proposing to address this

objective?
, \ Includes training topics covered in previous
; . e grants
Success Metrics
_(qu_antifiable,keyperformance Tralnlng Plan
|nd|cato;zz\?al:zags:;§)progress . . . . .
(clear description of Training included is directly related to your
proposed training and objective & success metrics

related expenses)

Course descriptions provided a clear outline of
training with specific activity, methodology, &
time distribution with clear & competitive costs

Includes training that would be conducted
without a grant

Subsidizes established training commitments or
expected costs for ongoing operations

Includes training that provides transferable skills
valued both within your org and beyond



GENERAL PROGRAM APPLICATION: TRAINING PLAN

What is the training plan you are proposing to address this

objective?
, Includes training topics covered in previous
Success Metrics Training Plan gra nts
(q:antifiable, key performance
indicators to measure progress
owards goals) a Q o . . . .
— (clear description of Training included is directly related to your

proposed training and

objective & success metrics
related expenses)

Widget World Example: o ) )
Course descriptions provided a clear outline of

training with specific activity, methodology, &
1.1:  Internal Customer Service time distribution with clear & competitive costs

Module 1: Improving Communication with Internal & External Customers

1.2:  Communicating Effectively w/ Customers
Includes training that would be conducted

Module 2: Standardization without a grant

2.1: Intro to Standardization

2.2: Developing Standardized Job Instructions & Procedures Subsidizes established training commitments or

. expected costs for ongoing operations
Module 3: AwesomeJob™ ERP System Training P going op

3.1: How to operate AwesomeJob Includes training that provides transferable skills

3.2: AwesomeJob Admin Certification Training valued both within your org and beyond



GENERAL PROGRAM APPLICATION: SUCCESS METRICS

How does your organization measures success towards this
- e

, \ Considers completing training to be an outcome

Includes quantifiable and objective business
\/ metrics that are directly related your training
plan and your objective

Metrics are defined clearly to reviewers and both

Vbaseline measures (prior to training) and end
goals expected to be reached by the end of the
grant are included

Includes training that would be conducted
without a grant

Subsidizes established training commitments or
expected costs for ongoing operations

\/Includes training that provides transferable skills
valued both within your org and beyond



GENERAL PROGRAM APPLICATION: SUCCESS METRICS

How does your organization measures success towards this

4

Success Metrics

(quantifiable, key performance
indicators to measure progress
towards goals)

1: Improving
Communication w/
Internal & External
Customers

2: Standardization

3: Awesome Job ERP
System Training

Improve NPS (Net
Promoter Score) from
64 to 72.

Reduce scrap by 15%
from 2,978 / 10,000...

Complete implement-
ation of ERP system ...
intro training
completed by all.

\

Training Plan

(clear description of proposed
training and related expenses)

Increase Production
lead retention from

50% to 75%.

Increase on-time
delivery ...from 73%
t0 93%

Completion of
“Awesome Job
Admin Certification
Training”

objective?

Reduce average
time to quote 33%
from 9 days to 6

Considers completing training to be an outcome

Includes quantifiable and objective business
metrics that are directly related your training
plan and your objective

Metrics are defined clearly to reviewers and both
baseline measures (prior to training) and end
goals expected to be reached by the end of the
grant are included

Includes training that would be conducted
without a grant

Subsidizes established training commitments or
expected costs for ongoing operations

Includes training that provides transferable skills
valued both within your org and beyond



CommCorp | Resources: Application Process - General Program

GETTING STARTED:

Application Process Overview

d on a rolling jec ability of fund within 60

https://commcorp.org/subprogram/wtfp-general-program-apply/

22



CommCorp |

TWO-PART PROCESS

A- Organization Info B- Grant Application

o General Program Grant Application
Edit WidgetWorld

= Required Information

2.Company Contacts 1. Grant Information: History

3.About Your Training Plan: Summary

4.About Your Training Plan: Wage &
Estimate

5.Training Plan: Training Providers

6.About your Training Plan: Module
Objectives

7-Training Plan: Training Breakdown,
courses —
SAVE & NEXT

23
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4.About Your Training Plan: Wage &
Estimate

5.Training Plan: Training Providers

6.About your Training Plan: Module
Objectives.

7.Training Plan: Training Breakdown,
Courses

GENERAL PROGRAM APPLICATION

3. About Your Training Plan: Summary

Training Plan

ir training n

mpany i aini cplain

nt from, and will enhance, rather than r th




GENERAL PROGRAM APPLICATION

Alignment Number

SECTION 7: TEMPORARY WORK-AROUND REQUIRED e —

**Please enter all data highlighted in green anto your online application®*

Training Module Name: Improving Communication with Internal & External Customers
Course Name: Internal Customer Service

Module # Course # Course ID

3.ADOUL YOUr |raiming Flan: Summary

Training Participant Breakdown:

e — Please list the # of trainees from each category

**Please enter all data highlighted in green anto your online application®*

6.About your Training Plan: Module
Objectives

Production / Construction

nal & Technical Service I:l
1

s & Marketi Admin / Clerical

7. Training Plan: Training Breakdown, courses Toral Part

Instruction:

WTFP GP Course Detail & Budget
nd complete budget calculat
Total Course Budget and Match (calculated from data entered above)
ction to up
"[Your Organization Name] Course and **Please enter all data highlighted in green onto your online application™*
Detalls Budget”

Total Grant Cost of Instruction

(Grant Funds Requested LCUAVHAS (Grant$)

Course Overview . .

Company Matching Funds: Instruction .
Amounts calculated may differ from

Matching Funds: Wages ,580. amounts requested based on the $300

‘maximum hourly training rate.

Training

Q

Total Matching Funds: Wages & Instruction

Training A

Q

25



Workforce Training
Fund Program

Visit commcorp.org to visit learn more about Commonwealth Corporation

General Program Application Process Steps Infographic

Visit https://commcorp.org/program/workforce-training-fund-program/ for WTFP
Guidelines, Applications, Searchable FAQs / Knowledge Bank: WidgetWorld Example

For support contact:

WTFP@commcorp.org

(1Y)
a I m ggLUTIONS

Visit www.AIMHRSolutions.com to learn more about
AIM HR Solutions Training Opportunities.



https://commcorp.org/
https://commcorp.org/wp-content/uploads/2025/01/GP-App.-Process-INFOgraphic-1.pdf
https://commcorp.org/program/workforce-training-fund-program/
https://commcorphelp.freshdesk.com/support/solutions/articles/44002581371-do-you-have-an-example-of-how-to-structure-my-general-program-training-plan-modules-courses-and-defined-kpis-
mailto:WTFP@commcorp.org
http://www.aimhrsolutions.com/
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